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WHEN IN DOUBT-“LOOK IT UP” IN

The
67:c¢c_’/0paed£a Britannica
T

The Sum of Human
Knowledge

29 volumes, 28,150 pages,
44,000,000 words of text.
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KNOW you KNOW
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KNOW you KNOW
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Peter Drucker

“The important and difficult job is

never to find the right answer,
it is to find the right question.”

Peter Drucker
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“Put yourself in the situation where

you can ask the right questions”

GET OUT to SEEK OUT
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LEADERSHIP
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How often do you spend time in
“strikingly different” places?

How often do you talk with
“spectacularly different” people?
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“Every day | ask myself -

How many things am | dead wrong about?”
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| was in a different part of the country.
People didn't know what General Motors

was, didn't care, or if they did, they might

not have had a favorable impression.

| was in a different part of the country.
People didn't know what General Motors
was, didn't care, orif they did, they might
not have had a favorable impression.
| saw people driving nondomestic vehicles.
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| didn't know what | didn't know.

cybereason

AUTOMATED

CYBER
HUNTING

-
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When was the last time you were
“dead wrong” about something?
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UNCOMFORTABLE
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patagonia SHOP INSIDE PATAGONIA What are you looking for?

FAIR TRADE
CERTIFIED

WE'RE OUT TO CHANGE THE INDUSTRY

BE english OurStores  SiteMap  Corporate Responsibility  California yAct  PrivacyPolicy  Patagonia Works

Contact Us

Sign Up For

Pstagonia Emails

© Hal Gregersen

22



2017 MIT Innovations in Management Conference Presentation
September 28, 2017

Zappos?

Sign In / Register

New in Fall Comfort Footwear

Go boldly in designs that dare to be stylish and
comfortable

SHOP NOW
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How often do people ask you
uncomfortable questions at work?
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“Quiet time is the most important thing

to help you frame the right question.”
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How long do you wait quietly
for others to answer your questions?
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WRONG
UNCOMFORTABLE

QUIET
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A challenge or opportunity

where you are currently stuck

in finding a better solution
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Write down one or two words
that best capture
how you feel emotionally

about your challenge right now.

* Brainstorm questions
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* Brainstorm questions

* No answers

* Brainstorm questions

* No answers
* No preambles
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* Brainstorm questions
* No answers
* No preambles
* Write down 15-20 questions verbatim

qguestions
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guestions

qguestions
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guestions

qguestions
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qguestions

duos
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Q-BURST’S (2 person duos)

e 2 min: Person #1 — Share Your Challenge
* 4 min: Person #1 — All ask questions!
Person #1 writes them down

Q-BURST’S (2 person duos)

e 2 min: Person #2 — Share Your Challenge
* 4 min: Person #2 — All ask questions!
Person #2 writes them down
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* Brainstorm questions

* No answers
* No preambles
* Write down 15-20 questions verbatim

Q-BURST’S (2 person duos)

e 2 min: Person #1 — Share Your Challenge
* 4 min: Person #1 — All ask questions!
Person #1 writes them down
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Q-BURST’S (2 person duos)

e 2 min: Person #2 — Share Your Challenge
* 4 min: Person #2 — All ask questions!
Person #2 writes them down

Write down one or two words that

best capture how you “now”

feel emotionally
about your challenge.
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After doing the QuestionBurst,
have you reframed your
innovation challenge, seeing it
differently now?

After doing the QuestionBurst,
did you discover

at least one new idea

to help you solve your challenge?
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* Pick one challenge or opportunity
* Brainstorm questions '/
* No answers
* No preambles
* Write down 15-20 questions verbatim
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Confused

Annoyed Curious

Opportunity Fru Strated

Excited

Helpless
Nervous and P

BIT BETTER
Accepting Energized
DepressedEn|ightened ZenFrustrated

Better, inspired

curious Relieved Hopeful
Confident Opportunityg . raged
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Ill

Rate how you feel “now” about your challenge.

A Lot Worse
Worse

A Little Worse

o
xR

B

Better

A Lot Better

Have you reframed your innovation challenge?

See It a Lot Differently
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Did you discover at least one new idea

to help you solve your challenge?
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e make a difference ¢
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charles
SCHWAB Ask questions.

B

Q/@ Examining

THE POWER BV 6 e cuconty
of QUESTIONS

Relationships

]

Careers & Innovation
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CHECK MULTIPLE VANTAGE POINTS

“If you were in my job,

what would you be focusing on?”
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RECRUIT OTHERS IN YOUR QUEST
“My biggest personal challenge

is isolation, can you help me?”

REQUIRE BRUTAL HONESTY

“Brutally Honest Reports”

Five areas - including ‘“What’s broken?”
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(@HalGregersen

www.halgregersen.com

|||i|- ‘ Leadership Center
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